FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
July 16, 2026

1. The meeting was called to order at 7:00 p.m. by Brian Hettinger.

2. Present: Board members Brian Hettinger, William Kunnen, Kris Carpenter, Scott Frody, Mario Romero, Will Prewitt, and Sandy Siegel.
Absent with Notice: Christina Yuhasz and Bryan Kolk.

  3.  Approval of meeting agenda: 

Motion by Hettinger/Siegel to approve the meeting agenda as amended. The board Added item 8d Director’s Employment Agreement.  Motion carried.

  4.  Approval of meeting minutes: 

Motion by Pruitt/Kris to approve June 18, 2026 Minutes. Motion carried.

  5.  Public Comments on agenda items:  None.

  6.  Treasurer’s Report: 

Treasurer’s Report for June was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions      8,557.40	Contracted Staff	   2,423.88
Tax Revenue		         0.00	Payroll Expenses	 13,196.57
Tenant Lease	               3,502.50	Operating Expenses	   4,925.49
Rental Space		  3,875.00	
Interest			         0.00 				________
Total			15,934.90				20,545.94

.  Motion by Kunnen/Carpnter to accept the June Treasurer’s Report, subject to audit.  Motion carried.

  7.  Accounts Payable Register: 

A. Accounts Payable report was presented:
Following are our balances for our various accounts as of July 15, 2026. 

Checking:			   148,238.15
Reserve:			     36,252.12
Total			$ 184,490.27

Transaction list for July was presented with paid bills, EFTs, and debit card use.  Motion by Will/Carpenter to pay all listed bills of $26,182.51 expected payroll of $12,000.00, accepted June check register and expected invoices from DTE.  Motion carried.

8.   New Business 
A.  Food Trucks – Siegel reported that the zoning for the FCRA does not allow food trucks.

B. Discussed Audit Report.  Motion by Kunnen/Siegel accept the Auditor’s Report.  Motion carried.

C. mParks Membership discussed. Director had purchased in with her own money.  Mparks provides resources for Parks and Recreation.  Motion by Kunnen/Frody to reimburse her for the $150 and continue with annual membership.  Motion carried.

D. Director’s Employment Agreement -  Discussion on presented changes. Goal is to have at least 20-25 hours MRS at desk, salary is unchanged, any single purchases over $350 will require approval from Treasurer, excluding pool supplies, and 120 PTO hours per year accumulating up to 200 hours . 

  9.  Old Business 

A. Discussion on FCRA “Mission, Vision and Values”  Tabled for next meeting.	

  10.  Director’s Report: 

A. Pool tiles have been fixed and there are some remaining holes that need to be addressed.
B. Camera job is complete.  Discussion on access to camera history. Director, Prewitt, and police are only persons allowed access to reviewing history on cameras.
C. Pool HVAC waiting for it to start.
D. Social media working to promote the FCRA.
E. World Mission had requested to place a drop-off container outside building. Discussed liability and appearance.  There was no support.
F. QR codes are appearing on some equipment on how to use.
G. Swimming numbers are running higher than anticipated.
H. New games in the lobby.
I. Leases will go up 5% and increase by 3% annually.
J. Discussed getting a grant to redo the tiling in the pool.  Possible sources Foundation, City Endowment, and Gerber Foundation.
K. Discussed a certified pool operator. Certificate will cost $350.
L. Director will supply information on SOP packets for our review.

11.  Committee Reports: 

A. Personnel Committee: Hettinger. Good.
B. Marketing Committee: Frody.  Good
C.  Facilities Committee: Hettinger. Still has roof quote.
D. Executive Committee: Kolk. 

12. Closed Session: None.

13. Next meeting August 20, 2026

14. Motion by Prewitt/Siegel to adjourn meeting. Meeting adjourned at 8:13 p.m.

William Kunnen
FCRA Secretary

Public: Vicci Terveer Jon Osborn(7:50).
